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Issue 118 

Thereôs a vibrant buzz around the Shed 
with many projects taking shape and    
several groups toiling away on items to 
revamp the Shed for the way we want it to 
be for the future. The Shed, under the   
Baton of the Headmaster, has had a      
couple of very thorough planning         
sessions, planting the seed and enthusiasm 
to get on with job and suggest some very 
positive ideas. Racks have been manufac-
tured; containers have been emptied and 
restocked with only the material we wish 
to keep. And what happened to the        
unwanted timber, it went to another Shed. 
Other sections have also been started, 
such as the Painting room, the paint    
storage container, the joinery workshop, 
the CNC machine sound proofing and the 
front office. 

The end of March saw two of our      
members attend the AMSA conference in 
Brisbane. The theme of the conference 
was ñBuilding Healthy Communitiesò, 
and thinking of that, we at the Maitland 
Menôs Shed fit well into those sentiments. 

Building a healthy community (Shed) 
starts with fostering trust, connection, and 
shared purpose. The approach can vary 
depending on the context, but the underly-
ing principles are remarkably consistent. 
Our Shed approach is that where we can 
help, we do. A community thrives when 
members understand why theyôre togeth-
er. Establish a clear purpose or set of   
values, like inclusion, learning, sustaina-
bility, or mutual aid and make them      
visible in words and behaviour. 

People engage more when they feel safe 
being themselves. Encourage open       
dialogue, listen without judgment, and 
handle conflict through empathy rather 
than punishment. Consistent reliability 

from leaders or moderators builds confi-
dence. 

Within our Shed we attempt to encourage 
members in decisions, celebrate contribu-
tions, and offer to rotate leadership or  
responsibility so participation feels mean-
ingful and inclusive. 

We seek diverse perspectives to strength-
en problem-solving and creativity. Active-
ly reach out to underrepresented groups, 
remove barriers to participation, and    
ensure everyoneôs voice carries weight. 

We have regular updates, honest conver-
sations, and accessible language to keep 
everyone informed and connected. 

We encourage kindness, mentorship, and 
resource-sharing. Our Shed looks out for 
its members, emotionally, intellectually, 
and sometimes even materially. 

We have regular toolbox meetings to 
check in on what is working and what  
isnôt. We seek feedback using surveys to 
help the Shed evolve instead of stagnat-
ing. 

We encourage our members to view that 
they belong, it is our Shed as both a feel-
ing and an action: something everyone 
helps nurture daily. When people feel they 
matter and can make a difference,      
prosperity follows naturally. 

Just a thought: Small points that can 
change you into a new better person: 

¶ Believe changing for the better is worth 
it; 

¶ No one's life has no problems; 
¶ Take care of your mind, body and live 
well; 

¶ No matter what crisis you have - You 
are stronger; 

 See you at the Shed, 

Charlie Sanders -  Chairman 

First Published - July 2016 

The Shed Reporté.. 

Visit our Website 
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AMSA Conference Brisbane 2026é.. 

This week Jim and I traded the cool Hunter air for 
sunny Queensland as we attended the 11th AMSA 
Annual Menôs Shed Gathering. We flew to Brisbane 
on Monday and, within minutes, discovered just 
how much we rely on our wives. 

It turns out that every good relationship has its own 
quiet system of trust, teamwork, and division of  
labour and when half the team stays home, things 
get interesting. Jim quickly learned that I have     
absolutely no sense of direction, and I learned that 
Jimôs phone has a mind of its own. It hid his board-
ing pass, the accommodation address, and anything 
else we needed at the time. To the casual observer, 
we must have looked like two silver haired blokes 
let loose without adult   supervision. 

A Big Gathering with a Big Purpose: 
On Tuesday morning we joined more than 160 men 
from across Australia, along with delegates from 
Japan, New Zealand, the UK, and the USA, at the 
conference centre opposite the Brisbane City Botan-
ical Gardens. From there we headed out on road 
trips to a variety of Menôs Sheds in and around 
Brisbane. 

Like all good trip reports, weôve included photos of 
ñhow the other half liveò. We hope they spark ideas 
and show whatôs possible. Among the activities we 
saw were: 

¶ Beekeeping. 

¶ Woodturning. 

¶ Laser engraving. 

¶ Music groups. 

¶ Blacksmithing. 

¶ Karaoke. 

¶ Egg farming. 

¶ Glass sculpture. 

¶ Art groups. 

¶ And of course, the familiar fixing, tinkering, 
and woodworking we all know well. 

What We Learned from Other Sheds: 
Every shed we visited was at a different point in its 
natural cycle, some growing, some consolidating, 
some facing challenges, and others reinventing 
themselves. But the themes were the same every-
where: leadership, culture, governance, wellbeing, 
community connection, inclusion and sustainability. 

These are the very topics weôll explore in our own 
toolbox meetings and workshops throughout 2026. 

What stood out most was how much we all have in 
common. Every shed welcomed us warmly. Every 
shed provided a respectful, orderly place where men 
could find purpose, mateship, and a quiet corner for 
a cuppa, a biscuit, and a chat. 

Menôs Sheds have a unique freedom to respond to 
menôs needs in ways that many other services  
simply canôt. 

Why Sheds Matter More Than Ever: 
The World Health Organisation recently identified a 
global loneliness epidemic, and men are among the 
hardest hit. At the conference, Dan Repacholi,   
Federal Member for the Hunter and Special Envoy 
for Menôs Health, spoke about the challenges men 
face as they age, especially after 65, when many 
feel society no longer has a place for them. 

He highlighted some sobering realities: 

¶ Men often work the hardest, dirtiest jobs. 

¶ Men die younger. 

¶ Men are more prone to addiction. 

¶ Men are at higher risk of suicide. 

¶ Men are more likely to be victims of violence. 

¶ 98% of Australian prisoners are male. 

¶ Too many men suffer in silence. 

Against that backdrop, the Menôs Shed movement 
has become one of the most important pieces of  
social infrastructure in the country. There are now 
more Menôs Sheds than McDonaldôs restaurants in 
Australia and for good reason. 

Every day, somewhere in this country, a man who 
has lost his purpose walks into a shed. Someone 
hands him a cup of tea. Someone laughs at his     
terrible joke. Someone listens. And slowly, steadily, 
he reconnects with life. 

Itôs not just about woodwork anymore. Itôs about 
saving lives. Our Purpose, Our People, Our Com-
munity 

Our Shed, like every Shed, exists for a simple but 
powerful reason: healthy men build healthy        
families, healthy relationships and healthy commu-
nities. 

We should never lose sight of that purpose or under-
estimate the impact we have on each other. What 
we do together matters. It changes lives, and some-
times it saves them. 

Writer: Lşŉǋ yŋŕŕŋħřǟ-Shed News Reporter 

Building Healthy Communities - Report from the AMSA Annual Gatheringé.. 
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AMSA Conference Picture Galleryé... 
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Inside Our Shedé.. 

Reorganisation Update: Progress, Momentum & 
Plenty of Teamwork 

Last month we held our fourth Shed reorganisation 
meeting, giving members a final chance to share  
ideas and help shape our plans. The positive input 
from so many shedders has been terrific. 

While we know we wonôt solve every challenge 
straight away, the process is already revealing new 
opportunities and better ways of doing things. 
Shared planning is proving to be an important first 
step. 

Across the Shed, members have been taking initia-
tive and getting on with practical improvements. The 
paint room has had a major clean up, the shipping 
container is being reorganised, and those small bits 
of timber that multiply like wire coat hangers have 
finally been sorted and repurposed. Outside, the 
grounds are looking award winning, mulching done, 
lawns mowed, and pallets and materials neatly 
stored. Noticeboards have been cleaned, moved 
where needed, and will soon be clearly labelled to 

improve communication. 

Over the next month, the Board will review all   
completed plans to help set priorities and ensure 
funding is available for any required changes. This 
will be especially important if reorganisation        
involves structural work such as relocating power 
points, dust extraction or compressed air. 

For now, keep chipping away at the de cluttering. A 
clean, tidy workshop makes the whole Shed safer, 
more accessible, and a much more enjoyable place 
to work. - Writer: Lşŉǋ yŋŕŕŋħřǟ-Menôs Shed Reporter 

There Was Movement at the Stationé.. 

Itôs funny how one personôs ñjunkò can be another 
personôs most treasured possession. That was     
certainly the case when an old childrenôs Sunrise 
keyboard arrived at the Shed in desperate need of 
TLC. The small battery powered instrument still 
produced its electronic beeps and boops, but many 
of the keys no longer sprang back after being 
pressed. 

Ian and John took up the challenge. Once they 
pulled the keyboard apart, the mystery revealed  
itself: each key was held in place by a tiny elastic 
band acting as a spring. After decades of service, 
many of these bands had perished and snapped. The 
fix sounded simple - just replace the elastic bands 
but finding the right size, thickness, and stretchiness 
turned out to be anything but. 

Their search began with the usual suspects: Nextra, 
the $2 shop, Officeworksé all dead ends. Unde-
terred, they scoured Maitlandôs main street, trying 
any shop that looked remotely promising. Finally, 
as a last throw of the dice, they stepped into 
McDonaldôs Bookstore, a Maitland institution since 
1914, known for friendly service and an impressive 
stash of stationery. 

True to reputation, Lynne, the proprietor, disap-
peared into the storeroom and emerged with an 
opened box of perfectly sized rubber bands. Once 

priced at the princely sum of $2.95 for a thousand, 
the box was now a relic of a bygone era. When Ian 
and John explained their mission, Lynne generously 
donated the entire box to help restore the childôs 
beloved keyboard. 

Back at the Shed, every key received a fresh elastic 
band. The keyboard was reassembled, tested, and 
declared fully operational - mission accomplished. 

A quirky repair, a grateful owner, and another     
example of the Shed spirit in action. And just    
maybe a start for a Maitland born Mozart. 

  Writer: Lşŉǋ yŋŕŕŋħřǟ-Shed News Reporter 

One of the Strangest Repairsé.. 
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Inside Our Shed - Continuedé.. 

At the Shed, we pride ourselves on being a place 
where blokes can come together, have a yarn, share 
a laugh, and support one another.  

But sometimes, one of our mates might be doing it 
tough and itôs not always easy to know what to do 
or say. Thatôs why this upcoming workshop is well 
worth considering. 

AMSA, together with Talk2mebro, is running a 
practical session designed especially for men like 
us. Itôs not about sitting through lectures, itôs about 
real conversations and simple, useful strategies that 
you can take back to the Shed and into everyday 
life. 

About Talk2mebro 

Talk2mebro delivers tailored mental health pro-
grams that focus on building resilience, improving 
communication, and encouraging simple self-care 
habits. Their approach is straightforward and relata-
ble - something that fits well with the way we do 
things at the Shed. 

What will you get out of it? 

This workshop will help you: 
¶ Recognise when a fellow shed member or mate 
might be struggling. 

¶ Know what to say (and what to avoid). 
¶ Feel more confident starting a conversation that 
can genuinely help. 

¶ Understand where to point someone if they need 
extra support. 

None of us expect to need these skills but they can 
make a real difference when we do. 

Why this matters for our Shed 
This is a pilot program, and organisers are looking 
for input from groups like ours to help shape it for 
the future. If youôre part of our wellbeing team, or 
someone who naturally looks out for others around 
the Shed, this workshop is especially for you. 

That said, any member who wants to better support 
their mates is welcome because looking out for each 
other is what weôre all about. 

Event Details: 
Date: Thursday, 9th April 2026. 
Time: 9:30am - 11:00am (Workshop). 
Venue: Raymond Terrace Menôs Shed, 17 Irrawang 
Street, Raymond Terrace. 
Extras: Tea, coffee, and lunch provided. 

If youôre interested in attending, let us know by no 
later than the 2nd of April. Itôs a great opportunity 
to pick up some practical skills, represent our Shed, 
and help make a positive difference for the blokes 
around us. 

Writer: Steve OõBrien - Shed News Editor 

Looking Out for Your Mates - A Workshop for Our Shed Membersé.. 

Birthdays This Monthé.. 

Bruce Bailey, Matthew Cullen, Jeff Dunn, John Elder, Rees John, Jeff Linnett, Bob 
Maber, Wayne Phillips, Sharon Crowhurst, Grant Kamhotz and Henry Wittenberg 

 

5. THOU SHALT NOT ALLOW STUFF TO GO FORTH AND MULTIPLY - When something 
new is bought as a replacement, discard the old item. 


